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SMC Healthcare is a Riyadh based healthcare group founded in 1999. With a
focus on high-quality inpatient and outpatient care, SMC operates two main
hospitals in Riyadh (SMC1 on KingFahd Road and SMC2 on KingAbdullah
Road), together offering 578 inpatient beds and 307 outpatient clinics. SMC
provides comprehensive healthcare services covering the entire value chain and  Exchange:  Saudi Exchange
operates centers of excellence in nephrology, cardiology, IVF and fertility

Specialized Medical Company
(SMC Healthcare)

medicine, oncology, ophthalmology, general and specialized surgery, laboratory Symbol: it
services, and urology services. SMC boasts a strong team of medical ISIN: SA16BOCHUPH2
professionals comprising 476 doctors and 1,078 nurses. With an expanding  |adustry: Health Care
footprint and a strong focus on clinical outcomes and patient satisfaction, SMC
remains a key contributor to the Kingdom’s healthcare transformation under
Vision 2030.
Net Revenue  EBITDA Net Profit’ EPS’ Net Debt/
EBITDA?2
Jlf 748.9mn JIE 139o9mn JL: 66.0mn Jlf 0026 2.3x
A v v v v
Net Revenue  EBITDA Net Profit' EPS' Net Debt/
EBITDA?
JE 380.0mn Jé 7403mn Jé 36¢4mn JE 0015 2¢3x
A v v v v
Grew inpatient The rollout of new Continued Successfully listed on
revenues 5% in Q2 clinics drove record strengthening the Saudi Exchange on
2025 YoY despite outpatient visits in May, relationships June 25 2025, marking
phasing out ~150 LTC leading to 344 with key insurance an important milestone
beds by September thousand (+20%) partners to simplify in SMC's growth
2024. Revenue growth outpatient clinic visits patient access through journey
driven by higher margin in Q2 2025, boosting approval-less insurance
acute specialties outpatient revenues by

26% YoY
Bassam Chahine, SMC Healthcare CEO:

"We are pleased to report our inaugural quarterly results as a publicly listed company, an achievement that crowns
25 years of dedication by the SMC team to build a leading private healthcare provider in Riyadh. This milestone is only
the beginning, and we are committed to sustaining our momentum and continuing to deliver best-in-class care to
every patient we serve.

Our first half results demonstrate the successful execution behind SMC's strategy to reshape our service mix and
elevate patient experience, as we align with the global shift to a value-based care model. During H1 2025, we opened
21 new outpatient clinics at our SMC 1 facility with an additional 20 new clinics added to the SMC 2 operations. We
expanded capacity without any disruption to our services to ensure that every patient continued to receive high-
quality, timely care. At the same time, we deepened our relationships with leading insurers, broadening access for a
wider spectrum of insured patients and reinforcing our position as a preferred healthcare provider in Riyadh.

Looking ahead, we will execute our strategic plan to expand into northern Riyadh with three state-of-the-art hospitals,
extending worlo-class care to the city’s growing population. By delivering clinical excellence and disciplined execution,
we aim to generate enduring value for patients, partners and shareholders while playing a pivotal role in advancing
the Kingdom’s healthcare transformation under Vision 2030.”

1: Attributable to equity holders of SMC
2: Annualized using TTM period
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Strategic transition into high performing acute services progressing as planned

+150 LTC Beds Have Been Clinic Rollout Plan is Already
Phased Out as of September 2024 Underway
Number of Inpatient Beds Number of Outpatient Clinics’

v
0

3

7
269 269

Q12024 Q22024 Q2 2025 Q12024 Q22024 Q22025

* 20 Clinics at SMC 2 became operational as of February 2025
* 21 Clinics at SMC 1 were operational as of June 2025
*  Remaining +19 clinics are set to be phased in and fully operational by the end of 2025

Outpatient? and non-LTC growth offsetting reduced LTC capacity, in line with
strategic shift

Inpatient Visits Declining Due to patient Visits Growing as SMC 2 Ramps
Strategic LTC Bed Phase Out and New Clinics Become Operational
Number of Inpatient Visits Number of Outpatient Clinic Visits
. .
15.4k LTC patient reduction and 3.5k 19.9% YoY increase in outpatient clinic
patients gained in other higher margin visits over the period
inpatient services

48,592
286,876
Q22024 Q2 2025 Q22024 Q2 2025
179.0 mn 188.0mn  Revenue 33, n 168.1 mn

()

*  May marked a record month with outpatient? visits exceeding 150k, driven by ramp-up at new SMC 2 clinics
»  Successfully transitioning into higher margin services as new clinics ramp up to capacity

* Inpatient revenue rose 5%, driven by a 20% increase in other inpatient services

« Outpatient? revenue excluding ER surged 26% YoY, while ER revenue grew 5%

1: As of year-end 2024 there were 266 operational clinics where 3 clinics were under renovation
2: Outpatient services exclude the pharmacy business segment H
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Strong Q2 recovery validates strategic shift and positions SMC to meet 2025 targets

Net Revenue (¥ mn)

H1 2025 Operational Highlights

Revenue grew 4.1% YoY
in H12025 (3.0% QoQ in
Q2), while fully
offsetting the impact of
phasing out 150 LTC
beds, and reflects
continued operational
ramp-up in outpatient
services and SMC 2

%

EBITDA was impacted
between Q4 2024 and Q1
2025 due to retention of
9@ LTC staff and Fixed pre-
o operating expenses,
corporate rebranding
exercise and IPO-related
costs

H1 margins reflect transitional costs from operational
restructuring and one-off items; margins expected to

normalize in H2, unlocking stronger profitability and
supporting full-year guidance

[ a1% oz0% |-
| |Hr24-Hr2s ; I | ar2s-aq22s ;
I
1
719.4 748.9 368.9 380.0 Revenue
Uplift
Reflecting
Operational
H124 H125 Q125 Q225 Ramp-Up
EBITDA (& mn) and Margin
Margin % [(28.0% === 18.7% | (17.8% j==Pp-(19.5% |
(18.8%) A 132% |,
[ Hr2a-nrs ! | lavas-a22s ) v Margins
172.4 v ' 74.3 Trending
. 139.9 -
65.6 Upward, On
- Track for
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Net Profit (# mn) and Margin
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4
100.1 66.0 29.6
— ]
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Long term strategy

New healthcare Facilities (~ # 3 bn in CAPEX) to be financed through a combination of debt and internal cash flows

1202721 11 1|

Northern Ring Road
296 IP Beds

200 OP Clinics

Under Construction

00 0O

FY 2025 Guidance
Operations

—

578

Beds

i
326’

Clinics

1: Outpatient services exclude the pharmacy business segment
2: Includes 57mn Sale of Land related to Wadi Fund Project

L1 2028 |

SMC4

Al Khuzam Suburb

201 IP Beds

120 OP Clinics

Location Secured and Under Design

Financials

The Royal Commission for Riyadh City (RCRC) is in the final stages of granting an exceptional permit for SMC 3

The Company’s upcoming three hospitals in northern Riyadh, SMC 3, SMC 4 and SMC 5, are expected to be operational by 2029, with
inpatient and outpatient! capacity expected to nearly triple, positioning SMC at the heart of Riyadh’s growing northern district

112029 | | | [ |

SMC5

Al Malqa District
201 1P Beds

120 OP Clinics

Location Identified

#£1.6bn -1.8bn
Net Revenue

€. 17.5% - 19%
Net Income Margin®

O
©

€. 23% - 26%

EBITDA Margin
C.2.3x-2.5x 2
Net Debt / EBITDA

ir.smc.com.sa
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This document contains statements that are, or may be deemed to be, forward looking statements, including statements about the
beliefs and expectations of SMC Healthcare (SMC) (the "Company"). These statements are based on the Company’s current plans,
estimates and projections, as well as its expectations of external conditions and events. Forward-looking statements involve inherent
risks and uncertainties and speak only as of the date they are made. As a result of these risks, uncertainties and assumptions, a
prospective investor should not place undue reliance on these forward-looking statements. A number of important factors could
cause actual results or outcomes to differ materially from those expressed in any forward-looking statements. The Company is not
obliged to, and does not intend to, update or revise any forward-looking statements made in this presentation whether as a result of
new information, future events or otherwise.

This communication has been prepared by and is the sole responsibility of the Company. It has not been reviewed, approved or
endorsed by any financial advisor, lead manager, selling agent, receiving bank or underwriter retained by the Company and is
provided for information purposes only. In addition, because this communication is a summary only, it may not contain all material
terms and in and of itself should not form the basis for any investment decision.

The information and opinions herein are believed to be reliable and have been obtained from sources believed to be reliable, but no
representation or warranty, express or implied, is made with respect to the fairness, correctness, accuracy, reasonableness, or
completeness of the information and opinions. There is no obligation to update, modify or amend this communication or to
otherwise notify you if any information, opinion, projection, forecast or estimate set forth herein, changes or subsequently becomes
inaccurate.

You are strongly advised to seek your own independent advice in relation to any investment, financial, legal, tax, accounting, or
regulatory issues discussed herein. Analyses and opinions contained herein may be based on assumptions that if altered can
change the analyses or opinions expressed. Nothing contained herein shall constitute any representation or warranty as to future
performance of any financial instrument, credit, currency, rate, or other market or economic measure. Furthermore, past
performance is not necessarily indicative of future results. The Company disclaims liability for any loss arising out of or in connection
with your use of, or reliance on, this presentation.

These materials may not be published, distributed or transmitted and may not be reproduced in any manner whatsoever without
the explicit written consent of the Company. These materials do not constitute an offer to sell or the solicitation of an offer to buy the
securities in any jurisdiction.

Non-IFRS financial measures

Some of the financial information included in this presentation is derived from the Company’s consolidated financial statements but

are not terms defined within the International Financial Reporting Standards (IFRS) as applied in the Kingdom of Saudi Arabia. Such
information is provided as the Company believes they are useful measures for investors.
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