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Specialized Medical Company
(SMC Healthcare)

Founded in 1999, SMC Healthcare is a Riyadh-based healthcare group renowned
for delivering high-quality inpatient and outpatient care. SMC currently operates
two major hospitals in Riyadh (SMC King Fahad Road and SMC King Abdullah
Road) providing comprehensive and advanced healthcare services across the

entire value chain. The company operates centers of excellence in nephrology, Exchange:  Saudi Exchange

cardiology, IVF and fertility medicine, oncology, ophthalmology, general and  sympbol: ao19

specialized surgery, laboratory services, and urology. In addition, SMC )

Healthcare operates SMC Clinics, a multi-specialty outpatient clinic center located =L allcEoe Pl

in the Al Malga district in North Riyadh, expanding the Group's outpatient care  Industry: Health Care

offering. SMC manages 586 inpatient beds and 337 outpatient clinics, supported

by a strong medical workforce of 516 doctors and 1,075 nurses. With its

expanding footprint, focus on clinical outcomes, and dedication to patient

satisfaction, SMC Healthcare continues to be a key contributor to the Kingdom

of Saudi Arabia’s healthcare transformation under Vision 2030.
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Net Revenue Strong Launch of SMC Improved Balance Sheet
Growth Profitability Clinics in Al Utilization Strengthening
Sustained Expansion Malqa Inpatient and outpatient Net Debt/EBITDA
Driven by continued Supported by 14 dlinics operational volumes increased reducedto 1.7x

during the quarter

improved utilization L2
P driving improved

outpatient capacity and remaining clinics

ramp-up and realized
mix shift to higher-
mMargin acute services,

and operating leverage

gradually coming
online over the
course of the year

operational efficiency

despite seasonality

Bassam Chahine, SMC Healthcare CEO:

“2025 was a landmark year for SMC Healthcare, marked by strong operational progress, the successful execution of our
strategic priorities, and the continued expansion of our integrated healthcare platform. We entered 2026 with solid
momentum and a clear focus on building on these achievements.

During the first quarter, we continued to make progress in scaling our outpatient network, including the operational launch
of SMC Clinics in Al Malqa, while increasing inpatient and outpatient utilization across the platform. The current operating
environment included the seasonal impact of the extended school break and Eid al-Fitr holidays, although underlying
demand across our core services remained robust.

We also delivered growth in profitability, supported by higher utilization and operating leverage, alongside disciplined
financial management. As we look ahead, we remain focused on scaling our outpatient platform and further optimizing our
service mix toward higher-margin acute inpatient services, while continuing to enhance operational efficiency across the
network.

As we begin the year, we remain focused on executing the Company’s strategic priorities, including the expansion of our
outpatient platform and the development of our hospital pipeline, while maintaining a disciplined approach to capital
allocation and balance sheet management.

We remain committed to our successful strategy and in our ability to deliver sustainable growth and create long-term value
for our shareholders.”

1: Annvalized using TTM period
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Outpatient and acute care growth driving Q12026 performance

5.7% YoY increase in outpatient visits

Number of Outpatient Clinic Visits
1

th in high-performing acute specialties

N offset the planned reduction in LTC acki

Number of Inpatient Visits
1

i
i
i

A 4

323,313 341,614
Q12025 Q12026 Q12025 Q12026
Gross
#190.1 mn #195.9 mn Revenue #148.5 mn #156.3 mn

« Improved utilization

e Successful transition toward higher-margin acute services.
¢ Continued ramp-up of the 57 clinics added in 2025 supporting outpatient growth, with SMC Clinics launched in Al Malga
in Q1 2026, with 14 clinics operational during the quarter.
* Outpatient gross revenueincreased by 5.2% YoY as clinic visits increased by 5.7% YoY, supported by the continued
ramp-up of new outpatient clinics rolled out in 2025
* Inpatient gross revenue grew by 3.0% YoY, driven by improved acute care mix despite reduction in LTC volumes

Resilient Q12026 performance despite seasonal impact
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Q4 25 vs Q1 26
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Revenue
moderation due to

seasonality

Net revenue decline

: -6.4% QoQ
Net ’
Revenue Reflects current
G mn) 368.4 380.7 406.9 St operating environment
Seasonal factors
Q125 Q126 Q425 Q126 (Ramadan, extended Eid
Al-Fitr holidays)
178% ———» 182% 17.8% —» 182%
One-off .
{men ) et o{_97% ) EBITDA impacted
] v land sale 172.0% i bg one-offs &
EBITDA - |_[ S ! seasonality
(mn) and 69.3 EBITDA -59.7% QoQ
Maragin 65.6 5 -59.7% QoQ;
9 margin at 18.2% (-24.1pp)
Q125 Q126 Q425 Q126 # 60.6 million one-off gain
on sale of land
80% ————» 8.6% 329% ——> 8.6% contribution to the
One-off Al Wadi Real Estate Fund
i 5 #0.6mn ; . in Q4 2025
Net Profit ! y land sale |
i 134. O* i ECL provision recorded in
(£mn) and |—[ NN v Q12026
Margin 206 325 325
[ ]
Q125 Q126 Q425 Q126

* Includes a #60.6 million one-off gain on sale of land contribution to the Al Wadi Real Estate Fund
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Advancing Current Operations and Upcoming Expansions

Launch of SMC Clinics SABIC PPP Update

Location

Al Malqa District,

northwestern

region of Riyadh
2026)

Long term strategy

Clinic Capacity

35 clinics offering high-quality care
across specialties and ER with 14
clinics operational (as of March 31,

SABIC Behavioral Care Specialist Hospital

Operation of a 150-bed MOH mental hospital under PPP

° Hospital negotiation: February 2026
° Pre Execution project agreement: May 2026

° Project agreement contract signing: June 2026
° MOH SABIC BCSH service availability: January 2027

New healthcare facilities (est. £3+ bn in CAPEX) to be financed through a combination of debt and internal cash flows

o

2028

) 2028

e 2029 )

SMC3

Northern Ring Road

O 296
= IP Beds
200
Iﬁl OP Clinics
ﬁ Under construction

Financing secured

FY 2026 Guidance

Operations
= 2,
581 o
Beds
350-360
Clinics

SMC4

Al Khuzam Suburb

201
IP Beds

120
OP Clinics

Design in final stages and hoarding

SMC5

Al Malqa District

201
IP Beds

120
OP Clinics

complete Land acquisition
) . expected in 2026
Financing secured
Financials
—

#1.6bn - 1.7bn
(+4.0% vs FY25)'
Net Revenue

c.14% - 16% @

(+8.9% vs FY25)'

Net Income Margin™

c.23% - 25%
(+3.4% vs FY25)'
EBITDA Margin

c.2.3x-2.7x
(+1.1x vs FY25)’
Net Debt / EBITDA

1: Change is calculated based on the lower end of FY 2026 guidance and FY 2025 figures excluding the £60.6 million one-off gain recorded

in Q4 2025
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This document contains statements that are, or may be deemed to be, forward looking statements, including statements about the
beliefs and expectations of SMC Healthcare (SMC) (the "Company"). These statements are based on the Company’s current plans,
estimates and projections, as well as its expectations of external conditions and events. Forward-looking statements involve inherent
risks and uncertainties and speak only as of the date they are made. As a result of these risks, uncertainties and assumptions, a
prospective investor should not place undue reliance on these forward-looking statements. A number of important factors could
cause actual results or outcomes to differ materially from those expressed in any forward-looking statements. The Company is not
obliged to, and does not intend to, update or revise any forward-looking statements made in this presentation whether as a result of
new information, future events or otherwise.

This communication has been prepared by and is the sole responsibility of the Company. It has not been reviewed, approved or
endorsed by any financial advisor, lead manager, selling agent, receiving bank or underwriter retained by the Company and is
provided for information purposes only. In addition, because this communication is a summary only, it may not contain all material
terms and in and of itself should not form the basis for any investment decision.

The information and opinions herein are believed to be reliable and have been obtained from sources believed to be reliable, but no
representation or warranty, express or implied, is made with respect to the fairness, correctness, accuracy, reasonableness, or
completeness of the information and opinions. There is no obligation to update, modify or amend this communication or to
otherwise notify you if any information, opinion, projection, forecast or estimate set forth herein, changes or subsequently becomes
inaccurate.

You are strongly advised to seek your own independent advice in relation to any investment, financial, legal, tax, accounting, or
regulatory issues discussed herein. Analyses and opinions contained herein may be based on assumptions that if altered can
change the analyses or opinions expressed. Nothing contained herein shall constitute any representation or warranty as to future
performance of any financial instrument, credit, currency, rate, or other market or economic measure. Furthermore, past
performance is not necessarily indicative of future results. The Company disclaims liability for any loss arising out of or in connection
with your use of, or reliance on, this presentation.

These materials may not be published, distributed or transmitted and may not be reproduced in any manner whatsoever without
the explicit written consent of the Company. These materials do not constitute an offer to sell or the solicitation of an offer to buy the
securities in any jurisdiction.

Non-IFRS financial measures

Some of the financial information included in this presentation is derived from the Company’s consolidated financial statements but

are not terms defined within the International Financial Reporting Standards (IFRS) as applied in the Kingdom of Saudi Arabia. Such
information is provided as the Company believes they are useful measures for investors.
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